BOARD OF DIRECTORS

APPLICATION/NOMINATION FOR ELECTION
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1612 Sherman St. Ft. Wayne, Indiana 46808 (260) 424-8812





Three Rivers Food Co-op, Inc./Three Rivers Co-op Natural Grocery

1612 Sherman Blvd. Fort Wayne, IN 46808

FILING DEADLINE: January 15, 2009
Co-op Mission: The Three Rivers Food Co-op is a unique, owner-driven cooperative providing healthy, local, sustainable foods and products, as well as education to our community.

Role of the Strategic Board: A strategic board creates, leads, assesses, and provides accountability. A strategic board maintains focus on the purpose of the organization and envisions for it future. 

· A strategic board creates policy that ensures the organization will produce goods and services consistent with owner interests and protect owner assets.

· A strategic board leads by understanding owner needs, in the present and with a view to the future. 

· A strategic board assesses by monitoring all of its policies. The board monitors itself to ensure prudent and ethical oversight of the organization. The board monitors those aspects of management performance that warrant guidance through policy. This safeguards against that which is unacceptable in the course of operating a business.

· A strategic board provides accountability through systems of process. Systems of process that provide accountability include maintenance of records and consistent communication with owners.

· A strategic board does not micro-manage operations and is not involved with operational decisions.

The Board of the Three Rivers Food Co-op functions through policy governance. The will of the board is expressed in one voice through bylaw and policy. The board does not express its values or perspectives apart from bylaw and policy. Bylaw and policy guide all organizational decisions, practices, budgets, and goals.

Instructions: Please print your responses below. Your name, photo, and answers to selected questions below will be printed in the February issue of Currents, the Three Rivers Food Co-op’s newsletter. Member voting occurs in February, and you will be notified of the results of the election by March 1.
Name:_________________________________ E-Mail:_______________________

Address:____________________________________________________________

Home Phone: (    )__________ Work Phone: (    )___________ Fax: (    )__________
Direct experience and co-op industry knowledge (length of co-op membership, volunteer work, employment, service on Board committees, prior Board service, etc.):

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Other Board of Directors Service (Name of Organization(s), Date(s), and Office(s) held):

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Why do you want to be a member of this board (Include such things as skills, vision for the Co-op, etc.)?
____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Briefly explain what you believe are two key issues facing the Co-op and how you believe these issues could be addressed:

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

How much time (hours per month) are you able to devote to fulfill the obligation of appointment?_____________________________________________________

NOTE:  Board meetings are held the first Monday of every month at 6:30 p.m. in the store facility.  The company bylaws state that a director cannot miss two consecutive business meetings.  Directors must attend the Annual Membership Meeting.  It is mandatory that newly elected Directors attend the first business meeting of their term.  Board of Directors nominees must be at least 18 years old and owners in good standing with Three Rivers Food Co-op, Inc.  
Conflict of Interest Statement

For Directors and Committee Members 

Three Rivers Food Co-op, Inc. policy B4 states: “Board members must represent unconflicted loyalty to the interests of the ownership of the cooperative. This accountability supercedes any conflicting loyalty such as that to advocacy or interest groups and membership on other boards or staffs. It also supercedes the personal interests of any board member as customer of the cooperative.”

No member of the Three Rivers Food Co-op, Inc. Board of Directors, or any of its Committees, shall derive any personal profit or gain, directly or indirectly, by reason of his or her participation with Three Rivers Food Co-op, Inc. Each individual shall disclose to Three Rivers Food Co-op, Inc. any personal interest which he or she may have in any matter pending before the Co-op and shall refrain from participation in any decision on such matter.

Any member of the Board or a Committee who is an officer, board member, a committee member or staff member of a loan applicant agency shall identify his or her affiliation with such agency or agencies; further, in connection with any credit policy or board action specifically directed to that agency, he/she shall not participate in the decision affecting that agency and the decision must be made and/or ratified by the full board.

Any member of the Board or a committee shall refrain from obtaining any list of member owners for personal or private solicitation purposes at any time during the term of their affiliation.

At this time, I am a Board member, a committee member, or an employee of the following organizations:

(list)


This is to certify that I, except as described below, am not now nor at any time during the past year have been:

1) A participant, directly or indirectly, in any arrangement, agreement, investment, or other activity with any vendor, supplier, or other party; doing business with Three Rivers Food Co-op, Inc. which has resulted or could result in personal benefit to me.

2) A recipient, directly or indirectly, of any salary payments or loans or gifts of any kind or any free service or discounts or other fees from or on behalf of any person or organization engaged in any transaction with Three Rivers Food Co-op, Inc.

Any exceptions to 1 or 2 above are stated below with a full description of the transactions and of the interest, whether direct or indirect, which I have (or have had during the past year) in the persons or organizations having transactions with Three Rivers Food Co-op, Inc.

(list)


Date: ________________

Signature: _______________________________ 

Printed name: ________________________________ 
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